MINUTES OF THE SFCA ANNUAL GENERAL MEETING HELD AT THE ALONA HOTEL, STRATHCLYDE PARK ON
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Scottish Federation for Coarse Angling

THU 26th MARCH 2026

Committee Present:

Apologies:

Gus Brindle

Saul Gardiner — (on line - Via Zoom)
Gavin McCully - (on line - Via Zoom)
John Rae - (on line - Via Zoom)
Heather Lauriston

Niki Wildman

Kev McConnell - (on line - Via Zoom)
Graham Wallace - (on line - Via Zoom)
Richard Seville — (on line - Via Zoom)

Jon Neafcy

Chairman

Vice Chairman

Honorary Secretary

Coaching Officer

Equity Officer

Assistant Equity Officer
International Carp Team Manager
Child Protection Officer (designate)
Non-Executive Director

Policy Officer

Andrew Weir Assistant Policy Officer (Pike)

Clubs Represented: Scottish Carp Group - (on-line - Via Zoom)
PAAS - (on-line - Via Zoom)

PAC - (on-line - Via Zoom)

Lanarkshire — (on line - Via Zoom)

Item Discussion and Decision Action
(a) (b) (c)

1. Opening | 1. Chairman opened the meeting by welcoming all those present and
Remarks thanking them for taking the time to attend.

2. Election of
Officers

1. Chairman. The Chairman reminded the meeting that due to the
Secretary changing over at the last AGM the post of Chairman had been
pushed back for consideration at this year’s meeting. There have been
no nominations for the post. The Chairman asked if there were any
nominations from the floor for the post of Chairman. As there were
none the Chairman agreed to remain in post for a further 3 years or until
a successor could be identified. He asked if everyone was content with
this proposal and for a proposer and seconder.

Proposed by: PAC Seconded by: LANARKSHRE CARRIED
2. Vice Chairman. The post of Vice Chairman was also up for re-
election. Again, there have been no nominations for the post. The
Chairman therefore asked if there were any nominations from the floor
for the post of Vice Chairman. As there were none the Chairman asked
Saul Gardiner if he was content to remain in post for a further 2 years
or until a successor could be identified. He asked if everyone was
content with this proposal and for a proposer and seconder.
Proposed by: PAAS

Seconded by: PAC CARRIED




3. Treasurer. The Chairman then reminded the meeting that the
Federation still had a critical gapped post, the Honorary Treasurer. This
role required some financial and bookkeeping knowledge & experience
and there was still no volunteer to fill it.

It will be re-advertised on the website and through Scottish Sports
Association, SportScotland and Volunteer Scotland next week. In the
meantime, the role would continue to be covered by the Executive
Committee.

4. Child Protection Officer. The Chairman informed the meeting that
Sam Innes had given notice that he wished to step down for health
reasons. The Chairman asked that the thanks of the Federation be
extended to Sam for his work in covering this critical post over the past
couple of years. The Chairman went on to introduce Graham Wallace
to the meeting. Graham, who is a paramedic by trade, has kindly
agreed to take up the Child Protection Officers role and with no other
nominations for the post the Chairman asked everyone to welcome
him to the Executive Committee. Graham will be undertaking a number
of courses over the coming month to fully equip him for the role and in
the interim period the Chairman will continue to provide support as
required.

Proposed by: PAAS Seconded by: LANARKSHIRE

At the last AGM the Chairman had undertaken to try to identify and
recruit individuals with the right knowledge, skills and experience to
shadow existing appointment holders in order to build some
redundancy into the Executive Committee, reduce the burden on post
holders and ease succession planning. This had proven far harder than
anticipated and but will remain a major priority for the coming year. He
asked that anyone who knows someone who they think would be a
good fit for any of the Executive Committee appointments, to contact
either the Chairman or the Secretary.

CARRIED

CARRIED

Chairman/
Secretary

3. Matters from
Last meeting.

1. Minutes of the last AGM held on 27th March 2025 had been
published on the website. The Chairman asked that they be agreed as
a true record of proceedings.

Proposed by: PAC Seconded by: SCG

There were no matters arising from the previous minutes that wouldn’t
be covered in the main agenda.

CARRIED

4,
Constitutional
Amendments.

1. No proposals for Constitutional amendments have been received
from member clubs and there were no proposed changes from the
Executive Committee.

The current constitution will therefore be republished in its current
format with effect 1st April 2026.

Proposed by: SCG Seconded by: PAAS

The updated Constitution will be available on the website with effect
from 1st April 2026.

CARRIED




5. Officers’
Reports

1. Chairman’s Report.

The Chairman then gave a short update on the state of the Federation.
As at this evening the SFCA has 1803 Individual members, of which
1019 are Adults, 212 are Concessionary and 572 are juniors. Over 80%
of members now electing for the digital membership rather than a
laminated physical card. He then went on to give a short update on
the ongoing issue of anti-social behaviour in the Southbank Marina at
Kirkintilloch. Scottish Canals were looking for the SFCA to support
them with the identification of a suitable area for the youngsters who
are currently fishing within the marina to go as an alternative, taking
into account concerns about the high volume of other users of the
towpaths in that area. The aim is to identify an accessible area on the
opposite bank from the towpath and for the SFCA to deliver some
coaching activity or a Club Angling Program, funding dependent. More
information will be publish as it becomes available.

2. Finance Report.

In the absence of a Treasurer the Chairman went through the
Federation Balance Sheet and Income and Expenditure Report for the
year from 1st April 2025 until 26th March 2026. A copy can be accessed
by clicking the link below:

Income and Expenditure report as at 26™ March 2026
The Federation remains in a healthy position to meet its objects.

The Executive Committee is actively looking for new funding
opportunities. Chairman reminded the meeting that the Annual
Accounts would be formally closed on 31st March 2026 and that an
audited copy of the final accounts would be published on the SFCA
website by the end of May.

3. Membership Fees.

Chairman confirmed that individual membership fees for the SFCA
remain unchanged for 2026/2027 but that these may need to change in
2027/28 in order to allow us to continue to deliver activity to grow and
protect the sport unless an alternative source of funding can be
identified.

4. Secretary Update. The Secretary raised the issue of potentially
obtaining new junior trophies and running junior nationals as part of
the drive to retain young anglers within the sport. This prompted some
discussion. The Chairman suggest that the Executive Committee look
at this linked to the junior development work that was planned for this
summer. This would be covered in more depth later in the meeting.

Officers Reports.

a) Media & Marketing. The Chairman undertook to publish a revised
Marketing and Media Plan by 1st May 2026 and to allocate tasks to
generate content to Executive Committee members. The Federation
and Coarse Angling in general continues to generate good coverage
across social media platforms and in the national press and media but
there is some work to be done to try to break out of our bubble and
reach and engage with more potential members.



http://www.sfca.co.uk/wp-content/uploads/2026/04/SFCA-IE-2025-26.pdf

b) Policy & Environment - The Policy Officer sent his apologies for not
being able to attend due to being away in Spain fishing. He sent the
following update:

With regards to the Spey Board’s planned netting surveys on
Insh and Alvie, these have been postponed due to more
pressing matters (no details given) for the board at present.
Their biologist has committed to letting the SFCA know as and
when they plan to do these again in future. We have reiterated
our concerns regarding the possible accidental trapping of eels
an endangered protected species during the surveys and over
the unintended impact that this work could have on the very
smolts that they are aiming to protect. PAAS representative
informed the meeting that he had been in contact with the
owner of the Alvie Estate and had some positive dialogue and
managed to dispel some of the disinformation about the
impact of perch on the trout population on the loch.

The Policy Officer attended the Glasgow angling centre open
weekend and took along "Gert the pike". This generated a lot of
interest provided the opportunity for many juniors and novices
to be shown and practice how to safely unhook and handle
pike. The Gert is the length and weight of a 20+ pike so is ideal
for such classroom environments. Lots of the basic pike fishing
guidance leaflets were handed out and a supply was left with
the Glasgow angling centre staff to hand out going forward.
These were well received and build on the success of the Safe
Pike Handling video we made which continues to get a lot of
views. This is very encouraging and there had been a lot of
downloads of the Pike Leaflet that had been produced.

The other pressing issue remains to try to get coarse fish protection
back on the agenda at the Salmon and Recreational Fisheries
Department of Marine Scotland. The Chairman informed the meeting
that he and Angling Scotland Chair Alison Baker have a meeting with
Marine Scotland planned for 21t April and he hoped to raise the matter
then. Updates will be provided following the meeting.

c. Coaching Officer.
1) Program
The coaching program for 2025-26 was significantly reduced
due to the ending of the joint grant funding and over the year
we only managed to deliver sessions for around 200
individuals. However, we have been able, due to donations of
kit from Gus, and some anonymous donors, to upscale tackle
for some of the juniors and to give basic tackle to some
others. Despite the reduction in delivery, the good news is
that a fair percentage of the novices we introduced to angling
have become regular anglers and Federation members.
The lack of qualified and licensed coaches, as well as funding,
remain major constraints on our ability to meet demand. As
you will have seen form the Annual Business Plan we are still
aiming to deliver an ambitious program 2026,including a
“pathway into competition program” which it is hoped to
deliver on Strathclyde Park. We still aim to deliver a range of
“Club Angling Program”, and “Let’s Fish Taster sessions” for
schools, community groups and individuals across the central

Chairman

Chairman/
Secretary

Chairman




belt and south west, and are actively looking to identify funding
to support this delivery. The focus will as usual be on providing
opportunities to increase the number of juniors, women and
girls participating in angling.

2) Coach Education.

In the past year we have played a major role in the delivery of
Angling Support Coach Courses within Angling Scotland, with
coarse anglers making up 60% of those qualifying. In total we
have trained another 11 Angling Support Coaches in the past
year with 5 of these being female and 9 of the 11 being current
Scottish Internationalists. In 2026 we hope to be able to begin
to fast-track these, and other coaches who have qualified over
the past few years, through the Lead Coach qualification as
soon as it becomes available. There is likely to be another
Angling Support Coach course stating in the coming months,
S0 anyone interested in becoming qualified, or wanting more
information, should email chairman@sfca.co.uk .

3) Coach CPD.

As usual, the priority in the first half of this year will be to get all
SFCA coaches up to date in their core CPD requirements for
licensing — Child Protection and First Aid. Later this year it is
also planned to run a series of technical and coaching skills
CPD sessions. Details will be published on the website and
through the SFCA coaching page.

d). Safeguarding & Protecting in Angling and PVGs.

With Coach Licence renewals due next week, the Coaching Officer was
asked to checkthat all coaches were up to date with their Child Welfare
and Protection in Sport Training. The plan is also to try to organise
refresher training for all Executive Committee members and details will
be sent out in the next month.

e). Equality, Diversity & Inclusion. Assistant Equality and Diversity
Officer, Niki Wildman informed the meeting that she had attended the
sportscotland Women and Girls in Sport meeting on 6" Mar. This had
been interesting and had included presentations from a range of
speakers from across the Scottish sporting landscape. The takeaway
was that Women & Girls were experiencing the same barriers and
issues in many sports, even those perceived to be more female
focussed. The challenge for the SFCA was to try to attract more women
& girls to try fishing and demonstrate that it was on open, accessible
and safe space where women and girls could participate, compete and
succeed. The Chairman informed the meeting that the plan for 2026
was to try to link with other outdoor sports, both within W&GIS week
and across the summer period, to provide opportunities for women
and girls to try angling. There was additional funding available to
sportscotland funded sports this year and the SFCA needs to find ways
to partner with other funded sports and demonstrate that by doing so
we can add value to and support their offers. Chairman and Coaching
Officer will arrange a meeting with the EDI team in the coming month
to start to develop a plan.

e. Competitions and International Performance.

1) Match.

Chairman/
Coaching
Officer/EDI
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a) Overview. As was mentioned in the Annual Report and
Christmas Message from the Chairman, 2025 was a very quiet
year for the Match Team. Last minute changes by FIPSeD
conspired against us and ultimately it was decided not to field
ateam in either the World or European Championships. In
October we again fielded development teams in the Celtic
Cup which was hosted by Wales on the River Weaver at
Northwich. While we ended up 3" on what was a very tricky
venue that simply didn’t fish over the 4 days, we took a great
deal from the event which saw Graham McOwat and Tyler
McAlpine win their first caps and Brian Clark come back in
after a long absence. It provided a great opportunity for the
squad come together and gel and for the newer/less
experienced anglers to learn and develop skills that will stand
them in excellent stead for future events. And of course, for
me to look at up and coming anglers with potential to fish at
World or European level in the future. Discussions are
underway between the three National Team Managers about
slight tweaks to continue to build on this development
pathway that seems to be paying dividends for all three Celtic
Nations. In 2026 the Match Team will focus on fielding teams
in the European Championships, at Eonish, Ireland — 20"-28"
June 2026, and of course the Celtic Cup, at avenue TBC in
Ireland - 8" 11" October 2026.

(b) Domestic. On the domestic competitive front, the match
scene across Scotland remains extremely busy with matches
taking place every weekend of the year. Following criticism
that the late publication of the Federation dates was
impacting the ability of members to fish certain National
Championships due to clashes with other fixtures, you will no
doubt have seen that we have already published the dates for
all of the 2026 Federation matches on the website at
http://www.sfca.co.uk/competitions/annual-match-calendar/
. We would encourage club secretaries and fisheries to
provide us with details of their fixtures as soon as they have
them so that we can update it to form a comprehensive match
calendar that everyone can use for planning purposes. The
aim is to have the full final fixtures list published by 1% April
2026 at the latest. With the domestic calendar being so busy,
we have decided to run a series of evening matches on the
Canal and on Strathclyde Park next summer to try to provide
more opportunity for individuals to fish matches on natural
venues.

Our plan to try to attract more junior anglers into the match
scene, by running junior competitions on the car park stretch
Strathclyde Park last year unfortunately didn’t go ahead due to
a combination of a lack of available coaches and an overly
busy match calendar. The planis to try to resurrect this for
the school summer holidays in 2026 but this will depend on
the stage of the refurbishment works at the Water sports
centre and access to facilities. Further details will be
published on the website and social media channels as they
become available. The planis for the SFCA to be able to



http://www.sfca.co.uk/competitions/annual-match-calendar/

provide loan tackle and coaching support for youngsters who
want to try match fishing and don’t have the tackle to do so.

2) Carp.

a) Men. 2025 saw the men’s team return to compete in
Croatia for the world championship looking to build on last
years section win, with the team finishing 21*'overall out of 34
nations.

2026 brings big hopes with different challenges from what we
have faced over the last couple of years. The World
Championships is being held in North Macedonia, and this
year’s squad is consistent with only one addition this year. We
have 3 matches lined up so far with other training events
planned to mimic this year’s preparation.

In April we will be holding our annual match against the ex-
military team along with Team Wales for the Celtic Cup. A
warmup for the home nations competing against the England
U22’s and the Army on Naseby and then the big one before |
finalise the pairings for Macedonia will be the Home Nations
in June which will also include Team South Africa. This event
will also be held on Naseby Reservoir which will allow all
nations the chance to finalise tactics and strategies to aid in
the preparation for the world championships.

b) Ladies. The Ladies team manager had provided a detailed
report on the 2025 season in the Chaiman’s Christmas
message, so Niki Wildan provided a short update on the plans
for 2026. Unfortunately, due to one squad member being
unavailable for the World Championships in Latvia, the team
would not be able to travel this year. This was one of the
challenges of having a limited number of anglers to select from
and underpinned the need to attract more women and girls into
competitive carp fishing. Despite this setback, fund raising
was continuing with the focus now being to field a team at the
World Championships in South Africa in 2027. The 2027 event
was part of a World Games and the Men’s Carp Team would be
there at the same time which afforded the opportunity to work
together on travel and logistics. The squad continue their
Fundraising activities which have now switched to that event
and build on their attendance at the recent Glasgow Angling
Centre Open Weekend. The team have a busy year ahead
planned. They have just had 5 squad members complete their
Angling Support Coach Course which it is hoped will help to
grow and develop both participation and the squad, and just
last weekend had 3 pairs competing in the Wyreside Winter
Pairs match, and are hosting the Tri-Nations at Wyreside
Fisheries from 15" - 16™ May as well as a very busy calendar of
training and development events.

3) Lure. The Chairman informed the meeting that no one has
yet come forward to take on the appointment of Scottish Lure
Team Manager. As mentioned at last year’s AGM, we are
acutely aware that there are individuals who have aspirations
to represent Scotland on the International stage at a Home
International or a World or European Championships. But, in
order to establish and field a team there needed to be a




Manager willing to take on the organisation, selection and
management of the squad/team, including the pathway to
selection, and a Lead/Level 2 Coach with the appropriate
qualifications to deal with WADA/UKAD training for the squad.
These positions could be combined if an individual with the
right KSE and Qualifications came forward. Until these roles
are filled it would not possible to establish a Lure Squad and
field an International Team. This was disappointing as there
was clearly more than enough interest to do so. Anyone
interested in taking on the Manager or Coaching roles for a
Scottish Lure  Squad should contact him at
chairman@sfca.co.uk.

6. Annual | 1. The Chairman informed the meeting that the Draft Annual Business
Business Plan for 2026/27 had been published on the website for consultation.
Plan/Priorities He had received no comments or proposed amendments. He asked
for Action. the meeting if there were any proposals for changes from the AGM.
There were no proposals forthcoming.
2. The Chairman asked for a proposal that the Annual Business Plan
and supporting budget be approved for publication:
Proposed by: PAAS Seconded by: SCG CARRIED
3. The final approved version of the Annual Business Plan 2026/27 will
be available on the website from 31° March 2026.
6. Angling | 1. The Chairman then gave an update on Angling Scotland'. Angling
Scotland Scotland have been very busy recently. Many people will have seen the

work dealing with a range of issues affecting Wild Salmon, the impact
of commercial salmon farming, pollution etc, and will hopefully have
seen and completed the 2026 Angler Survey. If anyone has not yet
completed the Survey, we would strongly encourage them to do so as
the outputs will help to inform and shape the work and priorities of
Angling Scotland for the coming year. We therefore need as many
coarse anglers to complete the survey as possible! The Survey can be
accessed via the link below and will be available until 30" April.

The Chairman went on to remind the membership of the importance of
joining Angling Scotland as well as the SFCA, as it provided an
opportunity to have a single unified voice for all anglers in Scotland and
the opportunity to bring weight of numbers to bear when engaging with
Scottish Government. The Chairman reminded the meeting that
Angling Scotland individual membership is effectively FREE for the first
10,000 individuals who join, due to the kind offer from Paul Devlin at
Glasgow Angling Centre. This offer saw individuals receive their £5
membership fee back in the form of £5 a Rewards Points Voucher
which could be redeemed online at Fishingmegastore.com or in-store
at either Glasgow Angling Centre or Edinburgh Angling Centre. And of
course, Angling Scotland membership also includes FREE, automatic
membership of the JustGo rewards scheme. This rewards scheme
provides discounts on a huge Range of products and services from
some of the biggest high street names. By taking up membership of the
rewards scheme and the individual membership, other sports have
found that their members more than recouped theirmembership costs
throughout the year effectively making their membership free.
Members can join by simply adding the membership to their SFCA




membership in the JustGo system. Gavin McCully asked about Club
Membership for Angling Scotland. The Chairman said that the focus
for Angling Scotland was on generating individual membership in order
to be able to evidence a large an engaged membership and to be able
to use this to put pressure on Scottish Government on issues affecting
anglers, fisheries and fish. That did not mean that there would not be
a club membership in the future, as well as a fishery/commercial
membership, but this was not the focus for the time being.

The priority for the SFCA Executive Committee would continue to be to
support the work of Angling Scotland and, ensure that there was
sufficient coarse angling representation on all the Angling Scotland
committees to represent coarse anglers and coarse angling interests.
The SFCAwill also ensure thatitremains able to operate independently
and meet all of the requirements of the SportScotland recognition
status for a SGB

Chairman

9.A.0.C.B.

a). Loch Ken Update. The Chairman provided an update on the issue
of access for fishing on Loch Ken. He reiterated what he had published
on the website after the last meeting with Drax and the Loch Ken Trust,
thatthere were in effect no changes to access to fishing from any of the
stretches where fishing had legally been permitted in the past. There
was one location where permits had been being sold by someone who
did not own the fishing rights and this, coupled with misinformation,
appeared to have been what sparked all of the concerns on social
media. The Chairman is due to have another meeting with Drax in the
coming month and will provide a further update following that meeting.
The current plan was for Drax to compete their work to contact all of
the owners of the fishing rights around the loch and find out if they were
currently permitting fishing and whether they would be happy to have
the details and how and where to purchase permits published on a
map of the loch which could be made available to anglers. More to
follow...

b). Canals - Concerns over impact of loch gate replacement plan.

The Chairman informed the meeting that he had been contacted by
several members of the Glasgow Canal Angling club who had raised
significant concerns about the lack of a plan to reintroduce any fish
following the planned engineering works to replace the loch gates from
Maryhill down to Bowling. The were intending to submit FOIs and EIRs
to the Minister and direct to Scottish Canals and were requesting that
the SFCA did the same. The Chairman informed the meeting that he
had been in touch with Scottish Canals and they had undertaken to
look at options to address these concerns. The feeling was that if no
acceptable, funded, proposal and commitment was received from
Scottish Canals by the end of May, that the SFCA should consult with
the membership and consider the request to submit formal FOls and
EIRs. Chairman and Secretary will take the lead for this issue.

c) Membership Renewals. The Chairman reminded those present that
while SFCA memberships were now based on a rolling year from the
date of renewal, due to the previous fixed year system many renewals
were due as of 1st April. Individuals should therefore expect to receive
reminder emails from the ‘JustGo’ system over the coming weeks. Any
members who could not remember their Username and/or Password
to the ‘JustGo’ system could either uses the ‘Forgot Password’ link or
email him at chairman@sfca.co.uk and he would rest the password

Chairman/
Secretary




and send them an email link. As previously mentioned, the SFCA is
urging all members to also join Angling Scotland to give us a bigger
voice to represent coarse angling interest in Scotland. To encourage
membership of both SFCA and Angling Scotland we are delighted to
announce that Daiwa Sports UK have kindly donated 2 x £100 Tackle
Vouchers for a ‘Membership Prize Draw’ which will take place on 1
May 2026. All individuals who are members of both SFCA and Angling
Scotland at midnight on 30" April 2026 will be automatically entered
into the draw. The draw will be conducted at 1200 hrs on Friday 1°* May.
Details of the location and mechanism for the draw will be published
nearer the date. For your chance to win one of the two £100 Tackle
Voucher prizes, you just need to ensure that you have renewed your
SFCA Membership and that you are also a member of Angling Scotland
on 30" April. And remember, the Angling Scotland Membership is
effectively FREE as you will get your £5 back in the form of a voucher to
spend at Glasgow Angling Centre, Edinburgh Angling Centre or on-line
at fishingmegastore.com.

d). Scottish Canals - Aquatic Environment Monitoring, Fish
Biomass Assessment and Aquatic Environment Action Plan. The
Secretary raised the question of what had happened to the agreed
tasks that Scottish Canals had as part of the joint Grant Funding bid?
Had the money been spent? And is so what were the outcomes and
actions that had been taken. The Chairman confirmed that there were
a number of funded activities within the approved Grant bid that fell to
Scottish Canals Environment staff. These included:

e £2k to conduct surveys to gain more knowledge of Cyprinid
species and habitat requirements

e £5k to conduct surveys to get a better understanding of the
existing biomass of the canals and why stocks are struggling to
maintain sustainable levels

e f£4kto produce and implement an aquatic environment action
plan to address the issues contributing to low recruitment and
survivability of juvenile fish.

There was a deal of discussion on this issue and the general poor state
of fish stocks in an increasing number of areas across the Lowland
Canal network. The Chairman said that he had not received any
feedback to date from Scottish Canals on these pieces of work, but
would engage with them to requests the results and details of where
and what the funding was spent on.

c). Meeting closed. There being no further business the Chairman
closed the meeting at 2130 hrs and thanked everyone present for
finding time to attend and for their continued support for the SFCA.

Gus BrivAle

| G BRINDLE
Chairman, SFCA
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